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Site: YUHO Year: 2007

Vi si on St at enent

Yucca House National Mnunment was set aside in 1919 to preserve an unexcavated
Ancestral Puebl oan archeol ogi cal conmplex. By 2016, archeol ogi cal research on the site
wi Il be further advanced, and public visitation will be actively encouraged. A core
staff will manage the site, provide visitor orientation and protect the natural and
cul tural resources.

The Monunent shal l
speci es,
| eave it

restore and perpetuate the natural diversity of resources, val ues,
and comunities and the ecological integrity of the nmonunent area as will
uni npai red for the enjoynment of present and future generations. |In order
i dentify, nonitor, protect, and perpetuate the natural and cultural resources and
natural processes within the nmonunment, Mesa Verde National Park (park) will develop and
support a staff of professional natural resource managers, specialists, technicians and
ar cheol ogi sts using the best avail abl e techni ques and technol ogies to work on nonunent

to

proj ects.

The park will

devel op and mai ntai n professiona

and productive worKking

i nstitutions,
t he know edge,

rel ati onships with other

resear chers,
protection,

nat ur al

vol unt eer s,

and cul tural

par k nei ghbors,

resource managemnment agenci es and

and the public towards inmproving

and managenent of the nonument’s natural

resources. The park

Wi ll mnimze and conpensate for unnatura
i nsi de and outside the nonunment that coul d i npact
processes.

nat ur al

human- caused di sturbances originating from

resources and natura
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Site:

YUHO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard

to which all other park systens aspire.

O her Park/ Program performance goal (s)

An appropriate and resource sensitive systemof roads, trails, parking, and
interpretive infrastructure is in place to provide a nmeani ngful visitor

experi ence. The nmonunent’s website has fully devel oped, up to date, and
accurate natural and cultural resource section. The monument is pronoted with
natural resources as a significant element of the visitor experience. The

| ands east of Hi ghway 491 of fer expanded hi ki ng opportunities and higher

| evel s of biological diversity for the expanded nonunent.

D The work described currently is supported by OFS and/ or PMS




Site: YUHO STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Si gni fi cant progress has been nade in restoring the nmonument’s di sturbed

| andscapes with plans to expand the restoration efforts to the newy acquired
| ands/ easenent areas. \Wed invasions have been contai ned, shrunk, or

eradi cated. A MEVE-managed nursery naintains a stock of native plants. MEVE
staff maintains up to date weed inventories and G S maps. Conditions inprove
for pinyon-juniper health and vigor. Wetlands, springs, and riparian areas
are rejuvenated. Native plant comunities begin to recover, show ng healthfu
signs of natural succession. Rare plant popul ations are systematically
noni t ored and popul ati ons reestablished. WIidlife populations stabilize into
a new sustainable equilibrium Strategic placenent of |ivestock-proof but
wildlife-friendly boundary fencing is conpleted with a funded annual

mai nt enance programin place. Al nonurment wildlife is professionally
noni t ored and managed by MEVE staff dedicated to this work. Cooperative
partnerships with the Colorado Division of Wldlife and the Ute Muuntain Ue

Tribe are in place.

The work described currently is supported by OFS and/ or PMS

I mprove the natural resources in parks, as measured by the vital signs
devel oped under the Natural Resource Chall enge.

Key park staff take direct responsibility for nmonitoring external threats to
YUHO. Proactive park participation in comunity planning and di scussi ons
wi t h ot her nei ghboring agencies and | andowners helps to facilitate |and and
open space conservation policies and decisions that discourage the clustering
of subdivisions, industrial activities, deforestation, and other devel opnents
near the nmonunent boundaries or within nmigration corridors used by nonument

wi I dlife. Through purchase or the acquisition of conservation easenents, the
| ands surroundi ng the previous nonunent are now protected from encroachment
to the nmonunent’'s core areas. Mneral rights within the nonunment have been
acquired and retired. The park acquires the water rights to Aztec Spring and
all other water rights on the newy expanded nmonunent. Cortez agrees to

vol untary night sky preservation policies. Approved nonunent plans rule out
the possibility of pernmitting “flight seeing” tours over the nonunent. Air
pollution levels are steadily declining and nonitoring continues with

prof essional staffing. The local power plants will be deconm ssi oned. Natural
gas facilities will be retrofitted.

The work described currently is supported by OFS and/ or PM S



Site:

YUHO STEWARDSHI P

I nprove the condition of park resources and assets.

Conpl ete all cultural resource inventories for designated priority resources.

The Yucca House Museum and Archive Collections will be fully accounted for
organi zed and staffed so that they are accessible to researchers, staff and
t he public through a variety of nethods and nmedia, i.e.,

--Catal og data, artifact photographs and other scanned inages of historic
docunents, etc., available on the world wide web and at conputer workstations
avail able in the new curatorial and research facility and other area

| ocati ons.

Ar cheol ogi cal testing has occurred or is ongoing and many tri-wall buildings
have been di scovered.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Staff the monument with rmulti-disciplinary positions and actively encourage
visitation through regularly schedul ed public tours.

A smal|l contact station is built.
Pronpte the | ocation of the Monument and ensure access to the site.
I mportant collections from Yucca House (Aztec Springs) stored at other nuseum

facilities will be transferred permanently back to MEVE and nmade accessible
for research, education and exhibit.

[:} The work described currently is supported by OFS and/ or PMS



Site: YUHO STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Thr ough purchase or the acquisition of conservation easenents, the | ands
surroundi ng the previ ous nonunent are now protected from encroachnment to the
nonunment’s core areas, outlying cultural sites connected to Yucca House are
i ncl uded, and the area's natural biological diversity is better represented
wi thin the nonunent.

The work described currently is supported by OFS and/ or PM S

Site: YUHO STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

The MEVE natural resource office receives the full allotnment of its schedul ed
base increase. This fosters a core of natural resource professionals
consistent with the | MR reconmendati ons. Suppl ementary funds support a team
of seasonal enpl oyees, volunteers, and other partners. The program pronotes
and supports the scientific research and partnershi ps needed for successfu
nat ural resource stewardship of the nonunment including university,
government, and other researchers and participation in the Vital Signs

I nventory and Monitoring program The informati on nanagenment backlog is
steadily reduced by devel opi ng and nanagi ng digital information and
geospati al databases which also are used for managing new i nformation as it
cones in. The MEVE natural resource program has the office and storage space,
vehi cl es, equi prment, supplies, training, and fiscal support needed to be
successful at YUHO The MEVE curatorial facility and staff wel cone new YUHO
natural history specinens to the collection. Efforts are nade to bring back

| ong-term | oan natural history collections in other institutions to

consol idate them at the new Mesa Verde curatorial center.

The work described currently is supported by OFS and/ or PMS



Site: YUHO ENVI RONVENT

Reduce environmental inpacts of park operations.

O her Park/ Program performance goal (s)

Construction and devel opment activities and other inpactive projects in the
nonurrent are designed to mnimnmze adverse resource effects, while sites are
consi stently surveyed in advance and activities nonitored for conpliance.

The work described currently is supported by OFS and/ or PMS

Site: YUHO ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program performance goal (s)

Proactive park participation in conmunity planning and di scussions with other
nei ghbori ng agenci es and | andowners helps to facilitate | and and open space
conservation policies and decisions that discourage the clustering of

subdi vi sions, industrial activities, deforestation, and other devel opnents
near the nmonunent boundaries or within nmigration corridors used by nonument
wildlife. All monunent wildlife is professionally nonitored and nmanaged by
VEVE staff dedicated to this work. Cooperative partnerships with the Col orado
Division of Wldlife and the Ue Mountain Ute Tribe are in place.

The work described currently is supported by OFS and/ or PM S

Site: YUHO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Americans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

An appropriate and resource sensitive systemof roads, trails, parking, and
i nterpretive infrastructure is in place to provide a neaningful visitor
experi ence.

D The work described currently is supported by OFS and/ or PMS



Site: YUHO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ained at hel ping people to discover the breadth of parks and
experi ences.

Visitation at Yucca House will increase by 25% due to pronotion of park
| ocation, inprovenment of access road and signage, and addition of
i nterpretative staff for visitor tours.

D The work described currently is supported by OFS and/ or PMS

Site: YUHO EDUCATI ON

Impart to every American a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understanding, and appreciation of the parks
they visit.

Visitors fully understand what an unexcavated puebl o | ooks |ike and why sone
sites should be preserved in this manner.

The interpretation of sites at MEVE, YUHO and the greater Mesa Verde regi on
are tied together and visitors can conprehend the full picture of what the
prehi storic | andscape woul d have | ooked |i ke through tine.

HDD has been produced and coupled with a conprehensive Village Project, a
virtual vision of what all of Montezuma County woul d have | ooked |ike from AD
550- 1300 can be vi ewed.

The work described currently is supported by OFS and/ or PMS




Site: YUHO PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Managenment surveys.

Centered around resource preservation, the nonunment’s & MEVE staffs enjoy

i nterdi vi si onal cohesiveness. Interpretive rangers and educati ona
speci al i sts are encouraged and expected to develop interpretive themes and
nmedi a on the nonument’s natural resource values and issues supported by
MEVE' s diversified cooperating association, foundation, and educationa

i nstitute. Mintenance, fire, and archeol ogy staff and interpretive, fee, and
protective rangers periodically and actively participate in YUHO natural
resource nmonitoring, nmitigation, and research projects as part of a MEVE
staff integration policy. In exchange, natural resource staff periodically
partici pates and assist with nmonunment operations directed by the other

di vi sions and progranms. On a different level, the MEVE natural resource
program provi des active assi stance and, when appropriate, |eadership for the
other two units of the Eastern Four Corners G oup.

D The work described currently is supported by OFS and/ or PMS

Site: YUHO PROFESSI ONALI SM

Use strategic planning to pronote managenent excell ence.

O her Park/ Program perfornmance goal (s)

Seni or nanagenent now pl ays an active and positive support role in natural
resource nmanagenent issues. Senior managenent pronotes natural resource

i ssues and concerns with the park and monunment staffs, with central offices,
anong nmonunment nei ghbors, the nedia, and in fund raising and planni ng

ef forts. Senior managenent appreciates and actively seeks the expertise and
i nfornati on that the natural resource programhas to offer.

D The work described currently is supported by OFS and/ or PMS



